
HOUSING MANAGEMENT FORUM

Meeting: Thursday 14th June, 2018
at 2.00 p.m.

PRESENT:- Councillors Hamilton (Chairman), Barlow, Blezard, Brook and Williams.

Tenant Representatives:- Mrs M. Anderson, Mr M. Gray and Mr A. McIntosh.

Officers Present:- Colin Garnett (Assistant Director - Housing), Janice Sharp 
(Operations Manager), Paula Westwood (Democratic Services Officer - Member 
Support) and Katie Pepper (Democratic and Electoral Services Apprentice).

1 – Minutes

The Minutes of the meeting held on 15th March, 2018 were taken as read and 
confirmed.

2 – Apologies for Absence

An apology for absence was received from Councillor McEwan.

3 – Appointments of Representatives to Working Groups etc.

The Executive Director reported that at the Annual Council meeting on 15th May, 
2018 the allocation of seats in respect of Forums, Panels, Working Groups etc. had 
been agreed.

The Housing Management Forum had been requested to nominate Members and 
Tenant Representatives to the Housing Service Review Working Group, the Tenant 
Scrutiny Working Group and the Tenants’ Complaints Panel for 2018/2019 in 
accordance with the proportionality indicated in the report.

RECOMMENDED:- That the membership for 2018/2019 be agreed as follows:-

Housing Service Review Working Group

Council Representatives (3:1) – Councillors Brook, Hamilton, Heath and McEwan.
Tenant Representative – Mr A. McIntosh.

Tenant Scrutiny Working Group

Council Representatives (2:1) – Councillors Barlow, Heath and McEwan.
Tenant Representatives – Mrs M. Anderson, Mr M. Gray and Mr A. McIntosh.

Tenants’ Complaints Panel

Council Representatives (1:0) – Councillor Hamilton.
Tenant Representatives – Mrs M. Anderson and Mr A. McIntosh.



4 – Hughes Brothers & Sure Group – Third Year Review

The Assistant Director - Housing submitted a report regarding reviewing the existing 
contract arrangements for Sure Group (Gas Servicing) and Hughes Brothers 
(Responsive Repairs) to identify their current delivery and performance levels to help 
Members determine the contract extension options moving forward.

He reported that at the meeting held on 11th June, 2015 Members had agreed to the 
appointment of Hughes Brothers and Sure Group to provide a range of responsive 
and gas maintenance services for Council Tenants.

That appointment included tenant generated repair requests, repairs to void 
properties, gas servicing and maintenance, and an out-of-hours emergency response 
service.

The procurement had been facilitated by Procure Plus Holdings under OJEU 
procedures. The accompanying contract notice had been issued on the 26th March, 
2015 (Reference - 2015/S 063-111151).

The Contract terms and conditions required the Council to review the performance of 
each Contractor in line with clause 2.2 that stated:

2.2 Upon the third anniversary of the Effective Date, the Council shall review: (a) 
the performance of the Contractor under this Agreement; and (b) whether this 
Agreement continues to provide Best Value.  If the Council determines that it 
is in the best interests of the Council to break the Agreement Period upon 
such anniversary, the Council may serve notice on the Contractor to break this 
Agreement and the parties shall commence Disengagement with effect from 
the date of such notice.

The Assistant Director - Housing advised Members that in the three-year period since 
the appointment of Sure Group and Hughes Brothers both Contractors had delivered 
their respective services in line with the Contract requirements and Tenants in 
general seemed happy with the quality of the services provided.

He provided a brief summary of each Contractor’s performance as:-

SURE GROUP - Gas Servicing and Reactive Gas Repairs Contract

Summary

 Quality of completed repairs was consistent;
 Customer satisfaction was high; and
 Number of appointments kept was high.

Performance 

 Properties with a valid LGSR certificate 100%
 Percentage of appoints made and kept for gas servicing 99.09%
 Percentage of appoints made and kept for gas repairs 98.29%
 Percentage of gas services completed at the first visit 65.21%



HUGHES BROTHERS - Responsive Repairs and Void Contract

Summary

 Quality of completed repairs was consistent;
 Customer satisfaction was high;
 Number of appointments kept was improving; and
 Team meetings between Client and Contractor had been established for repairs 

and voids

Performance 
 Percentage of repairs completed on the first visit 95.35%
 Percentage of appoints made and kept 84.60%
 Overall quality of repairs completed 92.60%
 Customer satisfaction of the work carried out 96.00%

Costs

The actual target cost of the contracted services provided by Sure Group and 
Hughes Brothers had not increased over the duration of the initial 3 year contract 
period and as such continued to offer the Council “Best value”. 

Sure Group

Savings had been identified with regard to direct costs associated with Tenants no 
longer being charged for telephone calls (free phone number provided) and 
increased productivity of the gas operatives when colleagues leave the business.  

Hughes Brothers

Officers had negotiated significant reductions in material costs with Hughes Brothers 
to ensure they offered parity with other materials purchased via the Procure Plus 
framework.

Summary

It had been noted that:-

(a) The performance of Hughes Brothers and Sure Group under this Agreement 
remained acceptable; 

(b) The Agreement with Hughes Brothers and Sure Group continued to provide Best 
Value .

In view of that, Members had been requested to agree to the continuing appointment 
of Hughes Brothers and Sure Group in line with clause 2.2 of the contract 
documentation.



Further reviews would be required in line with the Contract. 

RECOMMENDED:- To agree the extension of the Contract for one year.

5 – Tenancy Agreement Review

The Assistant Director - Housing submitted a report providing an update on the 
Review of the Tenancy Agreement following the consultation period.  Members had 
been requested to agree the updated Tenancy Agreement and agree the process to 
implement the new Tenancy Agreement to all our Tenants.

It had been noted that the Housing Service operated two types of Tenancy: an 
Introductory Tenancy and a Secure Tenancy.  The current Tenancy Agreement was 
due for review due to operational changes and also changes in legislation with the 
Localism Act and Housing and Planning Act 2016 which impacted on clauses within 
the Tenancy Agreement.

In order to move the review forward there had been several meetings with Scrutiny 
Group to look at the existing Tenancy Agreement but also to discuss the final draft of 
the of the revised agreement.  As part of that process the Tenant Scrutiny Working 
Group had considered:

 All feedback from the Consultation period – a total of 24 responses had been 
received.  A summary of feedback had been circulated to the Group.  Only five of 
the responses related directly to the Tenancy Agreement.

 It had been agreed that the feedback summary would be passed to the specialist 
Housing Solicitor for their comments and guidance on the legal steps we must 
follow to complete the process.

We have received the legal advice on the next steps to finalise the process as 
detailed below:-

 BBC had carried out the legal requirements in terms of the consultation process.  
The feedback summary demonstrated BBC had considered all comments made 
by its Tenants during the consultation period.

 A report must be prepared for HMF to confirm we have considered all feedback 
from Tenants and Stakeholders and the content of draft Tenancy Agreement 
would remain the same.

 The final step would be send to all secure Tenants a ‘Notice of Variation’ which 
would confirm briefly the result of the consultation, confirm and include the final 
Tenancy Agreement, confirm the ‘go live date’ (which must be four weeks 
following the service of the Notice of Variation).  The Notice of Variation would 
also make Tenants aware they do not need to sign and return the new Tenancy 
Agreement.

The Housing Service website would also have a section entitled ‘Tenancy Agreement 
Review’ which would include a copy of the new revised Tenancy Agreement and 



information regarding the next steps and the date the new agreement would be 
adopted.  A copy of the final revised Tenancy Agreement had been placed in the 
Members’ Room for information. 

RECOMMENDED:- 

1. To note the content of the report;
2. To agree the updated Tenancy Agreement in line with the consultation process, 

approval of Scrutiny Group and legal guidance; and
3. To agree the final legal requirements to implement the new Tenancy 

Agreement.

6 – Request to Purchase Ad-hoc Land: Conway Gardens

The Assistant Director - Housing submitted a report regarding a request to purchase 
Council-owned land adjoining property owned by the applicant.

He advised that he had had delegated authority by virtue of Executive Committee 1st 
October 2003 to consider and agree (where appropriate) the sale of ad-hoc parcels 
of land adjoining gardens of owner occupiers living on Council estates.   Should a 
potential purchaser wish to appeal his decision they had the right of appeal through 
this Forum.

In the case of this application, he had suggested to Members it would be 
inappropriate to sell the land. The area of land in question formed part of a larger 
green area and footpath between Conway Gardens and Duddon Drive.  To sell 
approximately a quarter portion would be to the detriment of the original design of the 
estate and the benefit of the green area.

Attached as an Appendix to his report was a plan showing the house in question (34 
Conway Gardens) and the area of land the applicant had requested to purchase.  
The portion of land was situated within a larger open green space that was 
specifically designed when the estate was developed to improve the quality of life 
and enhance the outdoor living environment for those who lived nearby.  The partial 
sale of a portion of that area would fundamentally change the street scene of the 
area and remove a significant part of green open space on the estate.

The intended use for the land would be to construct a garage (in place of one the 
applicant currently rented from the Housing Department).  The appeal had been 
based around a similar dwelling on Ramsgate Crescent, where historically a similar 
portion of land was sold, however, Ramsgate Crescent land was sold in 2010 and the 
Assistant Director - Housing had suggested that was incorrect and should not set a 
precedent for future applications. 

RECOMMENDED:- To decline the request because the area of land in question 
formed part of the larger green area provided for the benefit of the wider community 
on North Walney and would have a detrimental impact on the street scene of the 
area.



7 – Stock Condition Survey

The Assistant Director - Housing submitted a report to consider the approach to 
completing a new stock condition survey.  Such surveys provided essential 
information to help inform the future strategic direction of the service, ensured the 
Council understood the condition of its stock and was one element of the information 
required to direct investment plans.  If agreed, the Housing Service would not be 
looking to complete the Survey until 2019/20 with the information being used to direct 
the re-drafting of five year plans from 2020/21.

It had been noted that in 2015 the Council had appointed a firm of independent 
Chartered Surveyors to undertake a full and detailed survey of the Council’s housing 
stock (100% survey) and related assets.  That survey had included collection and 
analysis of stock condition data, energy information, decent home failure rates and 
anticipated costs for the delivery of future improvements. The survey had cost in the 
region of £100,000.

The data collected by the surveyors in 2015 underpinned the current Asset 
Management Strategy and the associated 5 year Investment Plans.

There was a need for Officers to produce a new Asset Management Strategy, 5 year 
Investment Plan and 30 Year Business Plan during 2019/20.

Options for completing a stock condition survey

The lead in time for a survey could be lengthy and preparations would ideally start 
shortly although the survey would not be completed until the next financial year.  To 
do so required consideration of our approach. 

Whilst there was no legal requirement to complete a stock condition survey, without it 
would make it more difficult to ensure financial investment was appropriately directed. 
The Assistant Director - Housing had suggested that the Council continued with its 
five year cycle of surveys.

Further consideration would be required of the methodology including sample sizes.

Data Collection- Sampling Size

It was vital that the survey data was capable of interrogation and adaptation, and it 
must be concise, coherent and comprehensive enough to enable effective short term 
and long term strategic planning.

There were options for completing sample surveys 20% or a 100% survey.  The last 
survey was a 100% survey which provided a comprehensive result and the Assistant 
Director – Housing had suggested that the Council continued on that basis. 

The sample size of the assets surveyed and method of data collection would directly 
affect the survey cost, duration and accuracy of the reported results. To ensure we 
have a 100% approach there were generally two options available;



1. Sample survey methodology (20% sampling)
2. 5 Year survey methodology (100% sampling)

In agreeing a suitable data collection methodology, Members should be aware that 
good practice indicated that sampling a small percentage of the stock (20%) or 
undertaking a 100% survey may both produce data that was statistically sound. 

Completing a sample survey annually would ensure we survey 100% of the assets 
over the five year timeframe and would spread the cost.  That approach would 
however be a challenge, in terms of the level of management resources required 
when compared to completing a survey once every five years. 

The main focus of the survey would be residential properties focusing on key 
components and external condition. 

Officers would give consideration to including the small number of commercial 
properties within the HRA and community centres. It had been noted that the need to 
collect new energy data would not be required moving forward.  There would 
however be a need for the independent appointed Surveyors to recalculate energy 
data results using energy information that had been updated and validated by the in-
house maintenance team.

Completing the Survey

We had previously looked to appoint suitably qualified Surveyors to complete such 
surveys. However, as you are aware the majority of the Investment Programme was 
delivered in conjunction with Procure Plus Holdings (PPH).  They also offered a 
framework for such services and in view of the benefits we achieved working through 
PPH, it had been recommended to agree we look to appoint through their framework. 
Officers would opt for either the number one Contractor, or if they were not suitable a 
mini competition would be carried out to appoint.

Cost

It was likely that the cost of the 100% survey would be in the region of £80k which 
would need to be identified in the 2019/20 budget.

RECOMMENDED:- To agree:-

1. the Maintenance and Asset Manager make preparations for a Stock condition 
survey;

2. the survey be a 100% survey completed in one exercise;
3. the survey would include all residential property and consideration be given to 

also including other HRA assets; and
4. the Maintenance and Asset Manager look to appoint a suitable Contractor 

through the Procure Plus Holdings framework.



8 – Planned Investment and Planned Maintenance 2018/19

The Assistant Director - Housing submitted information relating to the Planned 
Investment and Planned Maintenance Programme for 2018/2019.  The information is 
attached at Appendix A to these Minutes.

It had been noted that 38% of the budget allocated to voids had been spent and 
overspend may be likely by year end.

It had also been noted that a new Contract Supervisor had been appointed and that 
the bathroom replacement programme would commence in the near future.

RESOLVED:- To note the information.

9 – Retirement of Assistant Director – Housing

The Chairman on behalf of the Committee thanked Colin Garnett for his loyal and 
dedicated service and wished him well in his retirement

The meeting closed at 2.22 p.m.


